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1. Purpose

To seek member’s endorsement for the appointment of new non-executive members of the
Board.

2. Recommendation
That members endorse for recommendation to Scottish Ministers the appointment of
e Craig Arthur
e Rhona Geisler
e Campbell Ure O
And also that members approve the co-option of Ken Richardson toithe Baard.
3. Background
Following the implementation of the Post-16 Educatiofg (S¢otland) Act 2013, and the introduction
of the “College Sector Board Appointments: 2%' rial Guidance” College Boards are

required to seek Ministerial approval for appointtgents to non-executive positions within the
Board of Management.

4. Key Considerations O

Legislation requires that Regio Boards have between 15 and 18 members, with a
maximum of 12 of these b&)e xecutive members. Despite a recent public application
er

process at the end of 2022, e 3 non-executive positions to fill.

As notified to the Béard at the April 2023 meeting by the Chair, and following notification to
Scottish Governme @ ollege’s intention to do so, the Vice Principal Finance and Corporate
Affairs appro i

da ber of identified individuals who were asked to submit applications for
non-executive membership.

Followi t of these applications, interviews were arranged for 4 May 2023.

N ally'the Nominations committee of the Board consisting of the Board Chair and Committee
Chairs would sift applications. However as potential candidates were identified by the College it
was agreed to proceed straight to interview for those who submitted an application.

The interview panel was consisted of the following —

Trudi Craggs, Chair

John Blackie, Independent Advisor

Alison Stewart, Board Secretary (advisory)

Kenny Maclnnes, Principal and Board Member (advisory)
Jennifer Hogarth, Staff Board Member
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Following the interview process, as noted above, the following candidates are being
recommended to the Board for endorsement.

e Craig Arthur
e Rhona Geisler
e Campbell Ure

Attached to this paper are copies of the CV’s for each new successful candidate.

Ken Richardson has also agreed to return as a co-opted member for a 1 year to assist with
the current issue with non-executive member numbers. As per the appsodeh en at the last
application process where existing members Lorna Dougall and Liam Mere assessed as
having a level of experience with the Board which negated the neCr dhwiterview, this same
approach has been taken for Ken Richardson.

Resource Implications (Financial, People, Estates and Co tions)
Upon receipt of Ministerial sign off to the Board’s mendations, the College will release
appropriate communications to highlight the incoming ers to the Board.

6. Equalities V
Assessment in Place? — No. The College ing the relevant guidance as provided by Scottish
Ministers.
It should be noted that ther e der Representation on Public Boards (Scotland) Act 2018

which requires the College®g haveycognisance of the gender balance of the Board and to move
towards parity wherev .

Of the non-execut @ bers of the Board (the only members the Board has direct input into
epbalance is as follows

recruitment)@/‘ r
ay 2023. Incorporating recommendations in this paper

Fema 63% 6 55%
3 37% 5 45%

7. Communities and Partners

Not applicable.
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8. Risk and Impact

If the paper is an approval, please reflect on whether the approval will have any direct or indirect
impact for any other areas of operational activity internally or externally within the College — No

Likelihood | Impact
Very High (5) X
High (4)

Medium (3)

Low (2) X
Very Low (1)
Total Risk Score — 10 < ’

The College has a Strategic Risk appetite for categorie as defined by the Board of
Management. Decisions being taken at LMT/SMT/Boardg€ve ave cognisance of this. Please
indicate the single most relevant risk category in the taklgfbel

> > R R
BO ategories & Appetite ele P drea o

Governance X | Strategy ple
Legal Financial Project/Programme
Property Reputatio

TechnolgBy

Failure to recruit non-execu
the Board at risk of ov
outlined in this pap€

e me&mbers impacts on Board and Committee quorum and leaves
bers if members leave unexpectedly. The recruitment activity
itigating action for this risk.

Is the score above the Board Risk Appetite level? No

Risk O rudi Craggs Action Owner - Alison Stewart

Paper Author — Stephen Jarvie SMT Owner — Alison Stewart
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1. Purpose

To seek approval from members to appoint additional members to the existing Finance
Committee.

2. Recommendation
That members consider and approve the recommendations in this report

3. Background

Colleges are required by legislation to have certain Board Committees, ce being one of
these.

At the Board meeting of 28 April 2023, it was agreed that a new Co@e covering finance, HR
and estates issues would be created. This committee would®T8wmence activity in the 2023/24
@ heduled for discussion at the

academic year. Membership of this and the other commit
22 June 2023 Board meeting.

4. Key Considerations

There is one remaining meeting schedul Wsting Finance Committee before the end of
the current year.

The committee normally has 5 owever with the recent end of tenure for one non-

The last time the Fing ommittee met was 15 November 2022 and there is a meeting
scheduled for 13 J
consideration

this meeting were not to go ahead, there would not be Committee
atters until the first meeting of the new Committee which is scheduled

It is refore proposed that the following members be added to the Finance Committee
membership to enable the 13 June 2023 meeting to proceed —

Philip Harris
Jen Hogarth
Caroline Johnston

5. Resource Implications (Financial, People, Estates and Communications)

None
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6. Equalities

Who does this impact? There is no impact from this decision. The temporary changes to the
Committee structure ensures a 50/50 gender split.

Assessment in Place? — No. An assessment is not required.
7. Communities and Partners
No impact

8. Risk and Impact O

Please complete the risk table below. Risk is scored against LikeIihoo@ct, with each category
scored from Very Low through to Very High. Risks should be robustl d and, if the combined
score (Likelihood x Impact) is higher than the Board Risk app€tit&for the risk category identified,
additional justification must be provided on why this riskgis Re ary.

oval will have any direct or indirect

or externally within the College — No

If the paper is an approval, please reflect on whether th
impact for any other areas of operational activity ifgern

Likelihood | Impact V
Very High (5)
High (4)
Medium (3)
Low (2) X
Very Low (1)

Total Risk Score —

gic Risk appetite for categories of risk as defined by the Board of

The College has’a
ManagemgntiDecisions being taken at LMT/SMT/Board level must have cognisance of this. Please
indicate the'%i ost relevant risk category in the table below.

BoM Risk Categories & Risk Appetite (Select one area only)

Cautious <15 Open 15> <20 ‘ Eager >20
Governance X | Strategy People
Legal Financial Project/Programme
Property Reputational

Technology

Failure to hold regular Committee meetings weakens the overall governance of the College and
could prevent the Board or Committee being aware of key information that could influence
decisions. Mitigation involves ensuring the meeting can go ahead.

Is the score above the Board Risk Appetite level? - No
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Risk Owner — Board of Management

Paper Author — Stephen Jarvie

O

Action Owner — Alison Stewart

SMT Owner — Alison Stewart
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