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LEARNING & STUDENT EXPERIENCE COMMITTEE

Zoom (commencing at 4.30pm)
Present: Davie Flynn (Chair)
Lorna Dougall
Kat Graham
Emma Meredith
Aleksandrs Petrovskis, Forth Valley Student Association Vice President (FVSAVP)

Apologies: Naila Akram

In Attendance: Ken Thomson, Principal
David Allison, Vice Principal Infrastructure and Communicatic @ C)
Kenny Maclnnes, Vice Principal Learning and Student E enee (WPLSE)

Stephen Jarvie, Corporate Governance and Planning Of@wo)
James Aston, Business Transformation Manager (BTM) | er L/20/030

Helen Young, Head of Learning and Quality (HL@ em L/20/014 only

The Chair welcomed new members to their first committ

L/20/023 Declarations of Interest
None.
L/20/024 Minute of Meeting of b 2021
The minute was& an accurate record of the meeting.

L/20/025 Matters Arisi

L/20/a Skills (Verbal)

e Chair mentioned that within the previous meeting, it was noted that information
ress against milestones would be useful and that this was included in the

r being presented to the meeting.
L/20/018 2020/21 in-year PI Prediction Tracker Update

The Chair noted that this was in relation to ensuring feedback to the FVSA on PI
Prediction Tracker (PIPT) outcomes.

The Principal confirmed that discussions had taken place in relation to this with the
FVSA President and Vice President but that, given current priorities at this time, it was
agreed that this would commence in the new academic year.
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L/20/026

L/20/027

Student Association Annual Report 2020/21

The FVSAVP presented the report on the activities of the FVSA over 2020/21 including
the measures taken to overcome the challenges presented by Covid such as online
Class Rep training, a Microsoft Teams Student area with over 450 members and a
virtual awards ceremony for the annual student awards which had happened that day.

He also discussed other initiatives such as feedback Fridays which were @onducted
each Friday via the Teams forum.

He highlighted the launch of the new Student Associati site and the
involvement of a FVSA e-sports team in a College De @ nt” Network led

competition. C)

He informed members that the election for next year’s President (FVSAP) had

recently been completed and Amber Little had Iected to the position. He also
Viice Prp

noted that a by-election was underway for 2sident post.
Members noted the range of societies, su omen in STEM, mentioned in the
report and queried whether there was,anyscope for members to help with these

groups. V

The FVSAVP noted that t e aspect had been a challenge in terms of
engagement and reco 0 drther discussions on this with the incoming FVSAP.

Members querie eth@gthe annual report would be available for students to view.
The FVSAVP cofifirmedjthat he thought that this was the case.

a) Me ted the content of the report
L in igital Skills Academy Ambition Update
ir introduced Helen Young, Head of Learning and Quality (HLQ), to the new

ber and noted that she had a standing agenda item to update members on the
ngoing development of her work.

The HLQ provided an update on activity since the last meeting. She noted the content
of the paper and outlined the details in the appendices which showed activity against
each of the 10 ambitions of the strategy and progress against the key milestones of
the project.

Appendix 3 outlined the support being provided to colleagues across the College,
including coaching and mentoring.

Appendix 4 was the proposed dashboard format that she intends to bring back to the
Committee on a regular basis outlining progress against milestones and providing
context for those areas not on target such as the staff digital skills self-assessment
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L/20/028

L/20/029

tool which is reliant on the roll out of the updated Moodle Virtual Learning
Environment. She outlined the content of the dashboard and sought questions and
feedback from Committee members.

Members welcomed the format and content of the dashboard contained in Appendix
4. They noted that this should be brought to the Committee as the main document
with additional information only where that was relevant.

Members also agreed that the dashboard should accompany th in of the
Committee to the next meeting of the Board of Management.

a) Members noted the content of the report O
Project NXGEN FVC (Verbal) < ,

The VPLSE provided an update on progress wit t NxGen FVC (NxGen).

He outlined the background to the projeét apd inférmed members that an internal
Committee has been established to oversee and ensure best practice is shared
across the College. He discussed key“areasgbeing worked on including attendance
monitoring to support students dep ents in terms of attendance; a review of
the online enrolment and ind aysses a review of student surveying to make
the outputs more meanlng udents and the College; and a review of future
learning and digital pe

He discussed t with the College Springback project and the recent
restructure of C e’s student support functions which is currently underway to
ensure res directed to meet evolving student demand.

He als @ ed the continuous curriculum review process and tools designed to
SQ activity.
ers noted the content of the update

| Prediction Tracker Period 2 Update

Members noted that the report contained a lot of acronyms. The VPLSE took this
feedback on board and agreed to review this in future reports. He also noted it would
be beneficial for the new member to receive some background information and it was
agreed that the CGPO would send this on following the meeting.

The VPLSE presented the report which covered the November 2020 to February 2021
period. He reminded members that the percentage achievement rates monitored in
the PIPT change as the academic year progresses and that this period was focussed
on areas PIPT identified with an estimated completion rate of below 80%.
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L/20/030

He presented the data gathered in this round and outlined some highlights. He noted
that some courses, as a result of the various restrictions in place due to Covid, would
have to repeat in the 2021/22 academic year as it was not possible to complete the in
person requirements of these courses.

He confirmed that all affected students had been offered unconditional offers for the
2021/22 year to provide them with a measure of certainty.

He reported that some Modern Apprentice activity would occur Que ummer
period and that the College was liaising with their employers in re @ to this.

He also outlined the impact of the EIS-FELA strike action @ ad recently been
suspended.

He confirmed to members that, despite the chaIIengesClsed on the latest PIPT
information, the College would still be able ieve its Outcome Agreement

targets.

Members noted their appreciation for the ibility displayed by the College over a
challenging period and agreed that, if College does meet its Outcome Agreement
targets, this would be a positive dutcome?

The Principal noted that, i @@ on to the arrangements for deferrals, there is
consistency on this ap h%hséughout the sector and with Scottish Government
and he confirmed t ision had been made by the College to communicate
this to students on as, possible, as well as providing information on funding for
those repeatin ar.

eir
ed the content of the report
oject (Presentation)

cipal introduced the Springback project to members, noting that the content
e project had been informed by working groups of staff, students and Board
embers.

James Aston, Business Transformation Manager (BTM) gave a presentation to
members on the project noting that the aim of the project was split into three main
stages — Recover, Reinvent and Reimagine — over the short, medium and long term.

He discussed the recently completed staff survey seeking their views on changes to
working practices, digital approaches and the response to Covid. He noted a 70% (414
staff members) response rate and discussed some key outputs including

e 76% of staff in favour of a hybrid working model going forward
e Improved work life balance
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e Cost savings (for example travel between campuses) generated from home
working

e Increased 1 to 1 engagement with students

e Some level of concern among staff about returning to campus but that 70%
of staff had no additional concerns

e Students were overall positive about online learning and the support from the
College but understandably, those on practically based courses fognd online
learning harder

He outlined a range of initial recommendations arising from the ack and how
these would be taken forward in the College’s project manago an.

Members welcomed the detail of the presentation and t Is may be of value
to other members of the Board in relation to what benéfits have developed from the

Covid experience. Following discussion, it was decided t would be best to take
such as the survey outputs to

udito d a planned review of the applicant
link in with the Vice Principal Finance

Members noted the College Internal
journey and commented that the BT

The Principal also reported t bers on discussions around Springback that were
munity Planning Partners and NHS Forth Valley
which had identifiegra berof opportunities for the College.

Members also ngted that the outputs from the project should form part of the Board
strategic di i in November.

a) Meted the content of the presentation.
S@Activity Report

VPIC presented the regular update on student activity. He noted that, as reported
in February, Covid and its attendant restrictions had had an impact on College activity
and recruitment in terms of the mode of attendance for courses but that, overall, the
College should meet its’ credits target. He outlined the major shifts across these
modes of attendance as outlined in the paper.

He also discussed additional credits the College had received under initiatives such as
the Young Persons Fund and the National Transition Fund and informed members that
work was still underway in relation to these credits to ensure they could be claimed
and he outlined the main challenges to this.

He informed members that recruitment for the 2021/22 academic year remained
strong, with the College being in a good position at this time.
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L/20/032

L/20/033

He highlighted that the dashboard which accompanied the report currently had two
Red areas and outlined the reasons for these.

Members noted the change in recruitment profile for the current year owing to Covid
and queried whether the College had figures from other Colleges to see if our

experience matched that of the sector.

The VPIC noted that, in a normal year, sector PI’s would be available from tRe Scottish

Funding Council (SFC) but that they were not available at this ti e assure
members that, when speaking to colleagues in other Colleges, th e reporting a
similar picture to the one being seen by the College.

Members welcomed the news that the College wo Qs credits target,

uic
especially in light of all the current challenges.

It was noted that the dashboard, along with act from the report, should be
appended to this minute when it is taken to the Board of Management meeting.

a) Members noted the content of the repor

Future Agenda Items

The VPLSE and VPIC presenverview of intended future agenda items for the
j d

Committee. They high aat, as mentioned earlier in the meeting, sector PI’s
had not yet been r FC and would be brought to the next meeting after
publication.

The Princi the comments on how the College compared to the sector and
asked the™R[Gto see if he could source further information for the October meeting

of the @ tee.

@s also noted that the information on application patterns would benefit from
review to see if it were possible to identify concerns and then address
munications at this to encourage further participation.

The VPIC noted the suggestion and agreed to discuss this further with the Head of
Communications and Marketing.

a) Members noted the content of the report
Review of Risk

No additional risks were identified
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Any Other Competent Business

The CGPO raised arrangements for Committee meetings going forward and asked if
members had a preference for in person or virtual meetings.

a) Following discussion it was agreed that one Committee meeting a year should
remain in person and the others could be remote.

Members queried when further information would be available on§student
destinations. The VPIC anticipated that this would be availab @ the October

meeting of the Committee.
The Chair noted that this was the final meeting of t Qe for Aleksandrs

Petrovskis and thanked him for his contributions to the@ the Committee.
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1. Purpose

For the Learning & Student Experience Committee to discuss and approve the Outcome
Agreement Self Evaluation report for Session 2020-21.

2. Recommendation

That members discuss and approve the College’s Outcome Agreement Self Evaluation for Session
2020-21.

submitted by all colleges for Session 2020-21, similar to last sessi replaces the need to
produce an Evaluation Report and Enhancement Plan.

3. Background
SFC have requested that a short factual based Outcome Agreem(@Quation report be
. Th

4. Key Considerations

Through their Outcome Agreement guidance for AY 20 FC asked colleges to submit a brief
factual report comprising a reflection on performancegdata for AY 2020-21 against Outcome
Agreement targets for Session 2020-21. The guidanca&¥@lso asked for colleges to comment on the

impact of Covid-19 on Session 2020-214%8 vide a summary of early recruitment and
challenges in Session 2021-22 as a result @ d-19.

The report is to be submitted t vember 30", The report doesn’t require Board sign-
off, and will now be included na ndix to our 2021-22 Outcome Agreement. A first draft of
our Outcome Agreement f@r 2021-22 will be returned to SFC by November 30™, following
discussion at LMT. Ourfi tcome Agreement will come to a future meeting of the Learning
and Student Experi mittee, following dialogue with SFC, before seeking Board approval.

5. Financial ImpG
Please detailthesfihancial implications of this item — No financial implications.

6. Equalities

Assessment in Place? — Yes [ No

If No, please explain why — Our Pls are analysed by all protected characteristics down to individual
course.

Please summarise any positive/negative impacts (noting mitigating actions) — N/A
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7. Risk

Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood as
Very Low through to Very High.

Likelihood | Impact

Very High
High
Medium X X

Low
Very Low

Please describe any risks associated with this paper and associ m ng actions — The
College is still operating under Covid-19 restrictions, which may haVe an inpact on our ability to

meet Outcome Agreement Pl targets. This is mitigated t gh use of the College’s PI
prediction tracking and review meetings.
Risk Owner — LMT Action O -

8. Other Implications - V
Please indicate whether there are impli areas below.
e

Communications — Yes No alth and Safety — Yes [] No

Please provide a summary o&i

Paper Author - David A SMT Owner — David Allison

QO

lications -
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College Outcome Agreement Self Evaluation 2020-21

Executive Summary

In Session 2020-21 Forth Valley College achieved its Credits target, delivering a total of
87,229 Credits against a total target of 87,087 Credits. Within this, the College delivered to
both its Core target of 84,201 Credits, and ESF Credits target of 1,686. In response to Covid-
19 the College also agreed to a target of 1,200 Credits to be delivered through the Young

Person Guarantee and National Transition Training Fund, which were focused delivery
of short training courses to provide students with work ready skills. Attracting ntsthrough
these focused funds proved challenging, and the College fell just short of it et, delivering

1,060 Credits. A key target for the College in Session 2020-21 was adigtain full time
achievement both at FE and HE levels, which before Session 20 ad been on a
downward trend. Positive progress has been made in this area, gvit evement rates for
full time FE meeting our target of 69% and full time HE exceeding oW target by one percentage

point, rising to 71%.
College Performance @:)
Achieving our overall Credits target year on year is ey element in achieving funding

sustainability for the College, and remains our key psiofity of the College’s operational focus.
In Session 2020-21 we have continued to achigye this goal despite the challenges caused by

the Covid-19 pandemic. Through adapt livery models, prioritising practical based
activities to be on campus when all Covid-19 guidance, and through innovation,
the College has achieved this ke delivering to our overall Credits target. Along with
meeting our overall Credits ta e College performed well against other targets. The

of our overall Credits,
Agreement target, with

proportionate for the @

The proportion Gj‘its delivered by females exceeded our target, with a one percentage

Uptake of students from SIMD10 postcodes higher than

increase on t ith 48% of all Credits delivered to females in Session 2020-21. Thisis a
positive ent but doesn’t fully showcase the work being implemented through the
College’ er Action Plan where all areas which have historically had a gender imbalance

are identifyipg and introducing interventions aimed at reducing these imbalances.

The College also delivered to target on ethnicity, with 2020-21 matching the previous session’s
credit delivery of 3%. On disability we are down by four percentage points on our target, which
was based on 2018-19 activity, which was the highest percentage the College has delivered
to in a Session. This is continuing a trend from Session 2019-20, with a further drop in the
number of students disclosing a disability. This change isn’t aligned to any one area of College
activity and will be monitored through Session 2021-22. The College’s age profile has
remained consistent to the previous session, and is close to target. The only area of note is
the reduction on Credits delivered to the Under 16 age-band, with this reduction being
attributed to STEM Primary School Engagement which took place in Session 2018-19, but
because of Covid-19 hasn’'t been delivered since March 2020. The proportion of Credits



delivered to Care Experienced learners has increased to 5%, which is above our target, and
is the highest proportion we have delivered in a Session.

The number of senior phase age pupils studying vocational qualifications at the College has
increased significantly to 837 in Session 2020-21, which is above target. This was mainly due
to increases in Foundation Apprenticeship opportunities created through excellent partnership
working across all three of our Council Areas. As a result the proportion of Credits aligned to
senior phase age pupils studying vocational qualifications has increased above target to 2.2%
in Session 2020-21. And also as a consequence the overall proportion of Credits delivered to
learners at S3 and above as part of ‘school-college’ provision has exceeded target by one
percentage point, rising to 9%.

The proportion of Credits delivered at HE level to learners from SHEP schools issli below
target at 18%. The proportion of Credits delivered to learners on STEM cour s increased
to 39% in Session 2020-21 which is above target and highlights the impestange of STEM to
both the region, and nationally. This has been supported by the Collee to engage in
STEM activity across our curriculum. The College is sector ing its delivery in
Engineering and has developed a Primary STEM programme deli\@ P6/P7 school pupils
to support STEM engagement as part of the Scottish STEM strategywhich we will re-engage

with once Covid-19 restrictions allow. This Primary STEMfengagement is also a vehicle by
which the College is seeking to address gender balancg?in M careers.
s increased in Session 2020-21,

offering, and our engagement with

The number of new starts on to Modern Apprentjceshi
which reflects the success of our Modern Appren i
time learners with substantial work

local and national employers. The propor of
target, which is a direct impact of Covid-

placement experience in Session 2020-2 de
19, and we will aim to increase this deliv ond the pandemic.

The proportion of full-time FE quati rom Session 2019-20 who had a positive destination
was 93%, which exceeded ta while the HE rate was 94%, which was just below target.
From our Student Satisfactiofsur 85% of students stated that overall they were satisfied

with their college experie
and was from a lowe

ssion 2020-21. This is below our pre-Covid target of 94%,
mal response rate of just over 30%.

Attainment
As previo ned, one of the key targets that the College had for Session 2020-21 was
to maintain'the improvement in full time Pls that we saw in Session 2019-20, where previously

eh a downward trend. The College continued with the application of an in-year
-tracking process that splits the academic year into Curriculum/PI review and
delivery periods in order to understand, track and turnaround the downturn in Full Time PI
performance across the College. To improve the tracking and review process each round of
PI1 Prediction-tracking and Curriculum Review meetings have been assigned a low attainment
at-risk value which has been aligned with the predicted performance of courses as we move
through the academic year, to reflect withdrawals and student progress. These at-risk values
are reduced in sequence to meet the Session 2020-21 Outcome Agreement targets for full
time FE and HE attainment. Courses below the set value are deemed at risk and discussed
at the review meetings. The impact of this has been a one percentage increase in full time
HE attainment rates, and maintaining full time FE attainment rates against our Outcome
Agreement targets.



Part time FE achievement has been maintained at a very high rate of 89%, with part time HE
achievement also remaining very high at 91%. One reason for this high rate is there are a
relatively high number of part time HE students as a proportion of the total number of part time
HE students, who as a result of Covid-19 are recorded as having an outcome of deferred for
Session 2020-21, and this potentially skewing our part time HE achievement rate. The bulk
of HE part time deferred students are within Construction and Engineering.

As part of the College’s PI Prediction Tracking tool there is an emphasis on identifying and
monitoring students who are from the 10% most deprived postcode areas, are Care
Experienced, or who have interacted with the College’s Student Support System. The
College’s Student Support System (Triple S) was planned, built, piloted and through Session
2019-20 was rolled out across all areas. Triple S is a system designed to allow the\capturing
of all support being provided to a student in one place, and allows staff ss this
information in an easy and timeous manner.

The key aims of this system are to streamline the existing support infr ure available to
students, and to make this vital information more accessible to all r . f. The College
had processes in place to capture various support needs of our gtudents, however because
of the disparate nature of the services provided, and also becal se processes were
predominantly paper based, students could be asked to djg€lage information multiple times,
as they access different functions of the support servic he introduction of Triple S,
information disclosed from students is captured oncegWithin thé central system. As Triple S
captures this information centrally, it offers the opportUnity t@present this information back in
a very accessible way to staff, which helps enste th Il staff who are in contact with a
student are aware of any support needs and% ncerns and issues. This information
d

is available real-time, with icons developed tegrated with other systems, such as
Enquirer for attendance and results reco quickly signpost to staff that a student has
support needs, and provide quick al aceess to this information, to help ensure that our
students are effectively supporte @

The College believes that theyuse oth of these systems is starting to be evidenced through
our achievement Pls. the proportion of students from the most deprived 10%
postcodes successful leting has increased on target. Our part time HE achievement
rate is to target, howe ave seen increases on target to full time HE, full time FE and
part time FE achi ates. We have also seen an increase in the achievement rates for
full time Care E@ced students across both FE and HE in Session 2020-21 compared to
target. We h exceeded target in the proportion of full time FE students aged 16-19
success ing a recognised qualification in 2020-21.

Incredses have also been witnessed for senior phase age pupils successfully completing a
vocational” qualification. Full time FE for this age group, which tend to be particularly
challenging cohorts, have seen an increase, and part time FE and part time HE have also
increased.

Appendix 1 is included to show progress against all Outcome Agreement targets for Session
2021-22.

Impact of Covid-19 on Session 2020-21

Covid-19 continued to have a significant impact on the College during Session 2020-21. At
the start of the Session all activity which could be delivered online continued to be delivered



online. Priority for on-campus delivery was given to students completing from Session 2019-
20, and those students who were in the final year of study, and needed access to practical
activities to complete their study. As the tier system was introduced the College responded to
allow more students to be in campus in line with guidance, again prioritising students who
required access to practical activities to complete or continue their study. As we entered the
second full lock-down after Christmas all delivery again reverted on-line, before we re-
commenced with very limited campus delivery as we re-entered the tier system, which was
increased as restrictions were eased. To support online deliver the College continued to
provide IT equipment to students with just under 1,000 students support through Session
2020-21, partially funded through additional support from SFC to address digital poverty, and
through successful bids to Connecting Scotland to fund Chromebooks for Care Experienced
students.

The College’s Covid-19 Assessment process was developed by the Col (o@ Learning &
Quality Team working with Teaching Departments in Session 2019-20swhi€h included the
development of an overarching decision tree to enable a holistic h"to evidence
gathering and decision making, utilising the use of evidence ered, ongoing
assessment, new approaches to assessment, along with professianal judgement. An Internal
Quiality Assurance Panel was created to support, monitor and ve consistent approach
across curriculum areas. This approach continued to b in Session 2020-21 where
appropriate.

Although the majority of learners continued with

% ible to complete their studies, however there
irfearning from last session.

As a result of Covid-19 our s@h ing services have also had to significantly adapt to
ensure our students were suppgarted$hrough the session. Processes from recruitment through
to counselling support ha e-designed or adapted at pace. From this there have been

positives with some |@fAQ ing processes challenged, and replaced with more innovative
solutions, which will \% nued as we return to normal operating.

An area whic

online ing there are a number of areas
practical skills required to complete

eased, students returned to face to face
the College supporting as many learners
are still cohorts of learners continui

s impacted significantly by Covid-19 was commercial training. Again, where
possible, ved online but this wasn’t possible for our main areas of delivery which
have a ractical element. These courses were re-introduced as lockdown restrictions
wereasedy, buit are operating with increased physical distancing, and therefore smaller cohort
sizes, ing reduced income. Another challenging area has been work placements for
students as most workplaces closed through lockdown.

The East Central Scotland Colleges Collaboration was a new venture formed by Edinburgh
College, Fife College, Forth Valley College and West Lothian College, with the purpose to
jointly collaborate on a curriculum proposition that would meet the needs of the local and wider
region during the economic recovery of the Covid-19 pandemic. The Colleges worked
together using bespoke and accelerated Regional impact Assessment Data from SDS and
evaluated this labour market intelligence data against eight identified priority sectors. Through
a series of workshops the consortium collectively generated eight distinct curriculum product
offerings that were aligned to the priority groups and sectors and possible funding streams.
These products were presented to the chief executives, and subsequently evaluated by



Scottish Government with a view to taking forward with a range of measures to
implementation. Scottish Government sanctioned that Skills Boost and HNC Accelerator
would be taken forward to be funded, with rollout across the whole sector. Each of the colleges
have defined what curriculum they will lead on, and joint marketing was undertaken, along
with an agreement for cross referral should there be any unmet demand. This provision is
aligned to the Young Persons Guarantee and Transitions Training Fund.

Impact of Covid-19 on Session 2021-22

As the College prepared for Session 2021-22 it launched its Springback programme to ensure
readiness for the new session taking cognisance of ever-changing Covid-19 guidelines, and
also setting out a plan for how the College will operate post-Covid. As we started Session
2020-21, students were either learning fully on-line, following a blend of on-lige anthface-to-
face learning, or fully face-to-face learning for predominantly practical taug ects, school
groups and vulnerable groups, which were prioritised for on-campus delivey. L he number of
students on campus at any one time was capped at a maximum of r ss all of our

campuses, up to the October break, and this figure will be review 2Ly’ as we progress
ts t

through the session. The College continues to support stud engage in learning
remotely, and is again supporting close to 1,000 laptops, which been distributed to

students.
Our recruitment figures are encouraging, with full tim& epfolmeént numbers only slightly down
on Session 2020-21, and part time enrolment numbers Ing an increase in Session 2020-

21, and as such our overall enrolment numbers
retention figures have also been encouragin

session, which were an increase on Ses@

up on last session at this point. Early
es being consistent with the previous

C)O



Appendix 1 — Performance against targets

Target Actual

Measure 2020-21 2020-21 Comment
1la) |The volume of Credits delivered
Credits Delivered: Core 84,201
ESF 1,686
YPG/NTTF 1,2
Total Credits 87,087 87,229
1b) |Proportion of Credits delivered to learners in the most deprived 10% postcode areas 11 11%
1c) Proportion of Credits delivered to learners from different protected characteristic group
and Care Experience
Gender -
Proportion of Credits delivered to males 53% 51%
Proportion of Credits delivered to females 47% 48%
Proportion of Credits delivered to Other learners 0% 0%
Ethnicity - y
Proportion of Credits delivered to students where ethnicity is Black or a @ inority 3% 3%
Disability -
Proportion of Credits delivered to students who are disabled 17% 13%
Age -
Proportion of Credits delivered to learners aged under 16 7% 4%
Proportion of Credits delivered to learners aged 16-19 43% 44%
Proportion of Credits delivered to learners aged 20-24 22% 23%
Proportion of Credits delivered to learners aged Vi 28% 29%
Care Experience -
Proportion of Credits delivered to Care Exp€rienc earners 4% 5%
2a) Number of senior phase age pupils s ng ational qualification delivered by the 495 837
College
2b) Proportion of Credits delivered ior phase age pupils studying vocational
qualifications delivered by cellege! 1.8% 2.2%
2) Proportion of Credits delivere arners at S3 and above as part of 'school-college'
provision 8% 9%
2d) |Proportion of Credits delivered at HE level to learners from SHEP schools 19% 18%




Measure
Volume and proportion of Credits delivered to learners enrolled on STEM courses
Proportion of Credits delivered to learners enrolled on STEM courses

Target
2020-21

Actual
2020-21

4a) ([Proportion of enrolled students successfully achieving a recognised qualification:
The percentage of FT FE enrolled students achieving a recognised qualification
The percentage of PT FE enrolled students achieving a recognised qualification
The percentage of FT HE enrolled students achieving a recognised qualification
The percentage of PT HE enrolled students achieving a recognised qualification

4b) |Proportion of enrolled MD10 students successfully achieving a recognised qualification:

The percentage of MD10 FT FE enrolled students achieving a recognised qualification 64% 65%

The percentage of MD10 PT FE enrolled students achieving a recognised qualification 88% 93%

The percentage of MD10 FT HE enrolled students achieving a recognised qualificatio 63% 70%

The percentage of MD10 PT HE enrolled students achieving a recognised qualification 89% 89%
4c) Proportion of senior phase age pupils successfully completing a vocational qualificati

delivered by the College

The percentage of senior phase FT FE enrolled students achieving a rec Wication 35% 37%

The percentage of senior phase PT FE enrolled students achievin Q qualification 43% 45%

The percentage of senior phase FT HE enrolled students a ing cognised qualification - -

The percentage of senior phase PT HE enrolled stud ving a recognised qualification 77% 84%
ad) Proportion of full-time enrolled Care Experien ents successfully achieving a

recognised qualification

The percentage of CE FT FE enrolled stude a recognised qualification 58% 61%

The percentage of CE FT HE enrolled stu ieving a recognised qualification 40% 69%
de) Proportion of full-time FE enrolled st ed 16-19 successfully achieving a recognised

qualification 65% 66%
5) Number of starts for direct con apprenticeships (including industry bodies such as

CITB and SECTT) 412 443
6) Proportion of full time learner h substantial 'work placement' as part of their

programme of study 34% 25%




Measure
Proportion of successful students who have achieved HNC or HND qualifications

Target

2020-21

Actual
2020-21

Comment

7 articulating to degree level courses with advanced standing

Proportion of successful learners who have achieved HNC or HND Qualification articulating to '

degree level courses with advanced standing n/ n/a

Proportion of successful learners who have achieved HNC or HND Qualification articulating to ‘

degree level courses with advanced standing n/a n/a
8) The proportion of full-time college qualifiers in work, training and/or further study 3-6

months after qualifying

Response rate 93% 92% Rates are for Session 2019-20

The proportion of full-time FE college qualifiers in work, training and/or further Stl@

months after qualifying 79% 93%

The proportion of full-time HE college qualifiers in work, training and/or furtheg study

months after qualifying V 96% 94%
9) The percentage of students overall, satisfied with their college e ES survey)

94% 85%
New baseline will be established

10) |Gross carbon footprint after first year of new Falkirk

Campus, with future targets
based on this new baseline

C)O
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1. Purpose
Provide members with an update on the work of the Learning and Digital Skills Academy (LDSA)
in relation to the overarching Learning and Digital Skills Ambition document, and advise on
progress against key operational milestones.

2. Recommendation

That members note the content of the document and the work undertaken by t far this
academic year, and provide relevant feedback.

3. Background

The LDSA is a fundamental pillar of Project: NXGen FVC and is integrated thgoughout the key tenets

of the project to repurpose our next generation of curriculum. T ning and Digital Skills
Ambition document is a key driver in helping the College ac its Digital Ambition, in line with
the vision for 2030.

The LDSA through the EnableFVC project are drivin rw digital skills to enhance digital
pedagogy, and enable an increase in virtual andyhybri arning across all modes of delivery,
including commercial programmes. Throughout tht lifespan, the LDSA will be a catalyst in
taking forward and developing the effecti analytics that will provide intelligence for
reflection and evaluation, in order to mat ent engagement and, improve attainment and

retention.

4. Key Considerations &
Please refer to attached Dashboar@for update. The update is for Quarter 1 of the new academic

year, covering the peri st to October.

The key milestones @ ed in the quarterly update have been updated for year 2 of the delivery
of the Learni d'Bigital Skills Ambition document.

Our main ’Q year is to launch hybrid learning support, guidance and training, and to
meas we are in terms of reaching the original FVC Enable targets linked to online

deliv ith the purpose to drive up planned hybrid and virtual delivery across the College as we
e forward.

We intend to roll out the Digital Skills Self-Assessment tool and associated training along with the
development of a digital skills baseline for Corporate Services staff. Accessibility will be a key focus
as we roll out a significant, new plug in for Moodle, called Brickfield labs, following the successful
upgrade of our Moodle site.

5. Financial Implications

Please detail the financial implications of this item — There are no financial implications at
present. Funding was approved already for the Learning and Digital Skills Academy team for 2
years from beginning of AY 2021/22.
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6. Equalities
Assessment in Place? — No

If No, please explain why — EQIA Initial Screening form indicates that a full EQIA is not required at
this stage.

Please summarise any positive/negative impacts (noting mitigating actions) — N/A
7. Risk

Please indicate on the matrix below the risk score. Risk is scored against | d Likelihood as
Very Low through to Very High.

Likelihood Impact

Very High Q

High

Medium

Low X X

Very Low

Please describe any risks associated with tWVand associated mitigating actions — The
b s

document sets out progress against the k€ for the wider College and the risk is that all
ambitions are seen as being solely owne e Learning and Digital Skills Academy. To ensure
that all the support and training ed"By the LDSA is having a positive impact on staff and

student experience, continue&/ and leadership will be required from the wider College, in
ura

a whole systems approach. ment for reflective practice through the PRD system and
GTCS will be fundamental goipg fofward.

Risk Owner — Kenn@ s Action Owner — Helen Young
8. Other Implic

Q
Please indic ther there are implications for the areas below.

ions — Yes

In order to keep momentum up, it would be helpful to continue to communicate the excellent
work and progress made by the LDSA to date.

Health and Safety — No
Please provide a summary of these implications — N/A

Paper Author — Helen Young SMT Owner — Kenny Maclnnes
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82 | Siills Academy Quarterly Update 1 — October 2021-22
Quarter 1 Quarter 2 Quarter 3 Quarter 4

Key Milestones Linked to Ambition (year 2) Aug Sept Oct Nov Dec Jan  Feb Mar Apr May Jun  Jul mments
Hybrid Learning O O O n track
EnableFVC Online Delivery Targets O O O Measurement to commence Q2
Learning and Teaching Enhancement Programme Q O O On track
Digital Skills Self-Assessment Tool O O O Behind schedule — platform redesign required
Moodle Development — phase 2 © O O On track
Accessibility O O O Still behind schedule from last years' target
Online Assessment @) O O Ongoing
Use of Analytics O O O Ongoing, but progress slower than anticipated
Student Digital Skills Development O O O Ongoing
Digital Skills Baseline — Corporate Service Staff O OO V To commence Q2
Looking ahead - Critical Activities linked to Key Milestones . B 1) o Jan
Roll out of Digital Skills Self-Assessment Tool 6 o o
Roll out of new accessibility software and training for staff (Brickfield labs) L
Launch of all Hybrid Learning guidance and documentation (@)
Roll out of Mentor Support & Digital Pedagogy training for staff delivering onlin
Target remaining staff for Learning and Teaching Enhancement programme
Commence measurement of EnableFVC targets 1
Re-focus on effective use of analytics @)

Highlights
Successful Moodle upgrade over summer period
College awarded Microsoft Approved Showcase School 2021-22¥and Bi
52 staff currently engaging with LTE programme and over 4@Q aGtive u
Teams. 254 academic staff members attended the FLEx Learni erence in August.
1782 students completed the induction survey, allowi
the data for IT requirements and care experienced stu
Erasmus Project commencement — development
countries. First staff mobility to Northern Ireland.
23 staff enrolled on LDSA's 21st Century Learning Design learning programme for Block 1

rawford is a new Microsoft Scotland Fellow

3 completed the marketing quiz
training programme (digital skills & pedagogy) with 4 partner

Metaskills Innovation and Creativity course designed in partnership with West College Scotland and Perth UHI 3

Managing Attendance training and Hybrid Working Risk Assessment module redesigned by LDSA

rs on the FVC Digital Community on MS o

te departmental and course information and extract o

Top Risks, Issues and Dependencies

List of units planned for hybrid virtual delivery in 2021-22 required from
curriculum teams to enable LDSA to plan appropriate support activity.
Curriculum areas to critically evaluate which content can be

successfully adapted to hybrid delivery to avoid reversal of digital
advancement of past 18 months and fully capitalise upon new skills.

The Digital Skills Self-Assessment tool will be a major College project and
requires maximum engagement when rolled out

Existing EnableFVC project lifespan ends June 2022
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1. Purpose

For the Learning & Student Experience Committee to discuss College Sector Performance
Indicators publication for Academic Year 2019-20.

2. Recommendation
That members discuss the Sector Published Pls for Academic Year 2019-20.
3. Background

SFC has recently published Sector and College Pls for Session 2019- @ duced from FES
information. The Pls published by SFC are for SFC funded courses w g ledrning undertaken

is greater than or equivalent to 4 Credits. All Colleges are asked to publishftheir own Pls, however

the SFC publication allows analysis at a sector level, and allows for co sons to be made across
Colleges.

As we know, Session 2019-20 was significantly impac ovid-19, and as such the publication
of these Pls has been delayed to allow Colleges to results for deferred students for

Academic Year 2019-20, where known, howeverfby the publication date over 7,000 student
outcomes were still classified as deferred, a ave n excluded from the publication. Also as
a result of Covid-19, Colleges were directet e holistic assessment judgements for student
outcomes, underpinned by internal ssurance, rather than rely solely on student
achievement.

4. Key Considerations

Figure 1 shows a compapi both the college sector and Forth Valley College success PlIs for
Academic Year 2019s2Q inst the previous session. The sector had a small decrease in the
overall student sud @ when you combine all modes and levels, with the 2019-20 PI falling by
0.6% to 74.0%# HE hasfared better than FE, with there being a 2.3% increase in the HE success
rate comp rﬁa}S% decrease in the overall FE success rate. For Full Time FE there has been
f 0.5%, however there has been a larger increase for Full Time HE, which has
%, reversing a negative trend and also being the highest rate over the last 5

rt time success Pls have fallen for both FE and HE by 1.7% and 0.9% respectively.

sessio

The ege has performed well against the Sector in Academic Year 2019-20, and in the main is
following a similar pattern in trend to the sector, and in almost all of the categories shown in
Figure 1, we are performing above the sector average. Overall, our success Pl for Session 2019-
20 has remained almost the same as Session 2018-19 at 81.8%, and this is the highest across all
colleges. For all FE we have seen a 1% fall in our success Pl to 83%, however this rate is still the
highest of all colleges. For all HE there has been an increase of 2.7% to a rate of 78.8%, which is
third highest in the sector, and well above sector average. We increased our Full Time FE success
Pl by 1% to 70.1%, which is above sector average, and third overall. Our Full Time HE rate has
risen by 0.6% to 70.6%, however there has been a larger increase across the sector, meaning that
we have fallen below the sector average. Our FE Part Time success Pl is the highest in the sector
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and has stayed consistent with Session 2018-19, and our HE Part Time success Pl is also the highest

in the sector having increased by 7.4%.

Figure 1 - 2019-20 Success Pls Summary

Sector

Session  Session

2019-20 2018-19 Variance
Overall | 74.0% 74.6% -0.6%
All FE 73.9% 75.2% -1.3%
All HE 74.6% 72.3% 2.3%
FT FE 65.7% 65.2% 0.5%
FT HE 73.4% 69.8% 3.6%
PT FE 78.0% 79.7% -1.7%
PT HE 78.9% 78.0% -0.9%

Figure 2 shows the overall success PI for,
overall, which highlights Forth Valley Co

Figure 2 — Overall Success Pl acr.

Forth Valley
SRUC

UHI
Glasgow Kehin
West Lothia

Mew College Lanarkshire
Ayrshire
Edinburgh

Mewbattle

40% 0%
Success

100%

Forth Valley College

Session  Session

2019-20 2018-19 Variance

Overall

AIIFE | 83.0% -1.0%
All HE 78.8‘6 % 2.7%
FTFE . 69.1% 1.0%
FT HE @ 70.0% 0.6%
PT 89.3% 0.3%
PT 84.5% 7.4%

aving the highest success PI.

es and levels

Svccessom Compites Evomonts sz

Forth Valley 6,397 7,816 81.8%
SRUC 2,440 2,987 81.7%
UHI 13,063 16,226 80.5%
Glasgow Kelvin 7070 8,962 783.9%
West Lothian 4,193 5,378 78.0%
City of Glasgow 12,544 16,475 73.0%

Glasgow Clyde 10,577 13,734 TT.0%

Dundee and Angus 7092 9218 76.9%
South Lanarkshire 3296 4,299 T6.7%
Borders 2127 2784 76.4%
Dumfries and Galloway 3219 4,235 76.0%
Scolland 131,958 178,268 74.0%
Fife 8728 11,841 73.7%
West 13,686 18,709 732%
North East 8,957 13,022 68.8%
New College Lanarkshire 9276 13,669 679%
Ayrshire 7961 M,777 67.6%

Edinburgh 10,965 17,026 64.4%

Newbattle 44 &1 54.3%




7. 2019-20 Sector Performance Indicators
For Discussion

Forth
Valley =

College 28 October 2021

LEARNING & STUDENT EXPERIENCE COMMITTEE

Figure 3 shows our Success Pl for all FE courses, with Forth Valley with the highest success PI.

Figure 3 — Success PI for All FE Courses

Sucessuty Compiea aroments | sucees
83.0%

Forth Valley 4723 5,
SRUC 2,440 2,95 81.7%
UHI 13,083 80.5%
Glasgow Kelvin 5,629 000 4%
City of Glasgow 3 8,562 78.7%
West Lothian 3,978 T7.9%
Forth Vallay
SRUC Dundee and Angus 6,852 T74%
o . ';':: Glasgow Clyde 9764  TE6E%
lasgow Kel
City of Glasgow Borders . 2,367 T6.4%
West Lothian _
Dundee and Angus South Lanarkshire 2,198 2924 75.2%
Glasgow Clyde Dumfries and Galloway 2,685 3,579 75.0%
s Borders
i South Lanarkekire Scotland 100,216 135690  73.9%
© Dumiries and Galloway West 11,673 15813 T3.8%
Scotland
West Fife 6,254 8,565 T3.4%
Fife
Morth East North 6,787 9,904 68.5%
Ayrshire Ayrshire 6,009 9,113 66.9%
Mew College Lanarkshire -
Edinburgh College Lanarkshire 6,970 10,486 66.5%
Newbattle Edin 7,193 11797 61.0%

0% 20% A0% 60% Newidatte 44 a1 54.3%

sector average.

B0%: 100
Figure 4 shows the same informa@@ courses, with the College performing above the
Figure 4 — Success PI for AI§E ses

SvccesstoyCompiteEvomonts Sz |
656

Dumfries and Galloway 534 81.4%
South Lanarkshire 1,088 1,375 79.9%
Forth Valley 1,674 2,124 78.8%
Dumfries and Galifiway West Lothian 1,093 1,400 78.1%
Glasgow Clyde 3,098 3,970 75.0%
othlan City of Glasgow 6,109 7,913 T7.2%
Borders 315 47 76.3%
Dundee and Angus 1,787 2366 75.5%
Fife 2444 3276 T4.6%
Scotland 31,742 42 578 T4.6%
Glasgow Kebhvin 1,441 1,962 T3.4%
Glasgow Kehin
New College Lanarkshire New College Lanarkshire 2306 3,183 T2.4%
Edinburgh Edinburgh 3772 5,229 T2.1%
foyrshire Ayrshire 1,862 2664 69.9%
Morth East
North East 2170 3,118 69.6%

West

West

2,013

2,396
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Figures 5 through 8 display the Colleges performance against the sector across Full Time FE, Full
Time HE, Part Time FE and Part Time HE. For both Part Time FE and Part Time HE the College
continues to have the highest success Pls, which can be largely attributed to our high levels of
Modern Apprenticeship delivery. Our Full Time FE Success Pl has increased by 1%, and we
continue to have one of the higher rates across the sector. Our Full Time HE Success Pl has
increased by 0.6%, however there has been a larger than anticipated increase across the sector of
3.6%, following drops in this category the previous four years, with the result that we have
dropped below the sector average in this category. There have been five colleges wha have had
increases higher than the sector average, with the highest college increase beingg2.6%

Figure 5 — Success Pls for Full Time FE Figure 6 — Success Pls for ne HE

Dundee and ‘““9_”5 Dumifries and Galloway
South Lanarkshire —_—
Glasgow Clyde South Lanarkshire
Fortn Valey Glasgow Clyde
UHI Clty of Glasgow
City of Glasgow Edinburg
Glasgow Kelvin Dundee and Ang

Durmfries and Galloway B2
Borders —_—

West ;t'.' Y <y __
Scotland G New CollegaBanar B
Ayrshire é

SRUC Forth

West Lothian MortisEast
Fite Fife
Horth East
Hew College Lanarkshire A West
Edinburgh yrshire
Ne'wba:le West Lothian

tland

College

Figure 7 — Success PIs for Pa& Figure 8 — Success Pls for Part Time HE

Forth Valley
West Lothian
Glasgow Kelvin South Lanarkshire

UHI Fife

Wiest Lothian Horders

City of Glasgow
Dumfries and Galoway
Glasgow Clyde
Dundee and Angus
Scotland

New College Lanarkshire
Glasgow Kekvin
Ayrshire

West

Morth East

Edinburgh

College

Success Success

Age Groups

The Pl Publication groups students by age groups, with the College performing well in all. The
College has the highest success PlIs for the Under 18, 18-20 year old and 21-24 year old age bands,
and the second highest success Pls for the 25-40 year old and 41 and over age bands.
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Level and Gender

The publication groups students by gender and level of study to analyse success. For all
combinations the College has a higher success Pl compared to the sector average, and has the
highest Pl for FE males. At both FE and HE levels the success Pl for males is higher than that of
females.

Key Groups

The SFC Publication also measures success against a range of key groups. In &
from the 10% most deprived postcodes in Scotland (SIMD10) we have the thing
well above the sector average. For students from the 20% most deprived
(SIMD20) we have the highest success PI. For Care Experienced stud .
success Pl, and are well above the sector average. For students wit@ility we are well above
the sector average, and have the third highest success PI. For stud ho are from an ethnic

minority we have the second highest success PI. Q
Subject Area

The publication also contains success Pls by Education Scotland subject areas. Within subject
areas at FE level we have the highest sucdess rate¥”in Engineering, Computing and ICT and
Hairdressing, Beauty and Complimentar erapies” We are above sector average for Business,
Management and Administration, Co @ n, Care, Special Programmes, Art and Design,
Languages and ESOL, Media and S nékkeisure. We are below sector average for Hospitality

and Tourism and Science.

Within subject areas at HE @ave the highest success rates for Engineering, Hospitality and
Tourism and Social Subj e are above sector average for Art and Design, Care, Media and
Business, Manageme dministration. We are below sector average for Computing and ICT,
Construction, Scie @ Sport and Leisure.

5. Financial@tions

Plea financial implications of this item — None
6. \Equalities
Assessment in Place? — Yes [ No

If No, please explain why — The published Pls report on Sector and individual college performance
against a number of protected characteristics.

Please summarise any positive/negative impacts (noting mitigating actions) — N/A
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7. Risk

Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood as
Very Low through to Very High.

Likelihood | Impact
Very High
High
Medium
Low X X
Very Low
Please describe any risks associated with this paper and associate ig actions — There is

a risk that the College may attract negative publicity if our success Pls are low, or are falling.
Overall the College has performed well above sector average in S n 2019-20 in terms of
success Pls. In previous sessions the College has seen drog or Full Time Pls which we have
addressed, and are continuing to address, through re r PNIragking and analysis, and through
the introduction of our Student Support System.

Risk Owner — David Allison/Kenny Maclnnes Action®wner — David Allison/Kenny Maclnnes
8. Other Implications — QV

Please indicate whether there are4 a for the areas below.

Communications — Yes & Health and Safety — Yes [ No

on SMT Owner — David Allison

Please provide a summ%‘e implications — The College publishes its own Pls on its website.
Paper Author - D
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1. Purpose

To update the Learning & Student Experience Committee on the evaluation of student
performance for academic session 2020/21, to update on recruitment and early retention
figures for session 2021/22, and explain the process for returning to campus.

2. Recommendation

That the Learning & Student Experience Committee note our performance posi or academic

Session 2020/21 and are aware of the recruitment and early retentiopsfigties for session

2021/22, and the processes introduced to ensure a safe return to campu

3. Background
Performance Indicator Prediction-tracking and Curriculum Review ng format

The College in now entering into its fourth year of PerfogMa cator (Pl) prediction-tracking
monitoring that splits the academic year into 4 Curric | seview delivery periods in order to
help curriculum teams better understand, track4and tu ound the downturn in full time PI

performance across the College.
For academic session 2020/21 all deparediction-tracking and Curriculum Review

t College is delivering all learning and teaching as

meetings were held virtually. Plea

per the Scottish Government’s ges
the relevant awarding bodi id-1

campus for a'seven Week period to facilitate a more structured and safe return to campus.

ended learning guidance for Colleges and following
ssessment strategy guidance for session 2020/21.

4. Key erations
2020/21 year-end results

The Scottish Funding Council set the 2020/21 OA targets for all Colleges to their 2018-19 actual
performance figures in acknowledgement of the challenging delivery environment that Colleges
are operating in due to the current pandemic situation. Table 1 below shows the 2020/21
targets.

Table 1. FVC 2020/21 OA PI targets

Session FT FE targets FT HE target
2020/21 69% 70%
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For 2020/21 Forth Valley College has again performed well overall against our OA target figures

across FE and HE categories, as shown in Table 2, whilst continuing to operate in a restricted

blended learning environment.

Table 2. Year-end retention and attainment for session 2019/20

Year-end Retention Year-end Achievement

FE/HE FT/PT
2019/20 ‘ 2020/21 2019/20

Actual ‘ Actual Actual

Actual Target

2020/21 2020/21

Full Time FE 80% 77% 70% 69%
Full Time HE 85% 83% 71% 71%
Part Time FE 95% 94% 90% 89%
Part Time HE 94% 97% 94% ‘- % 85%

Please note students restarting in session 2021/22 are not cou

Year-end Retention
There has been a drop in 2020/21 full time FE and H

figures and this is directly attributed to the impact
session 2020/21. Overall, part time figures ar
1% on 2019/20. Again, Covid-19 restrict
student engagement. Part time HE

aligned better to an on-line deli

Year-end Achievement

Year-end achievement

attainment agai

@ above figures.

-end retention against 2019/20’s

Caoyid-19 on student engagement through
ettes, as expected, but part time FE is down by

Ivery play a significant contributing factor to
p by 3% and demonstrates that HE delivery has

rmed well overall considering the operating environment. Full

0 performance can be attributed to a small number of FE students

time FE is down .ﬁ‘ 9/20 but we have met our 2020/21 OA target. The drop in FE

struggling tofmaintain engagement with on-line and home learning through the year due to

Covid-19
Dec

19/
in

strictions, with a number of students having to defer and complete in

next academic session. The full time HE position replicates the performance of

is 1% above our 2020/21 OA target. HE students have again shown more resilience

aligned better to HE programmes.

ble to cope with on-line and home learning, and the format of on-line delivery has

Part time FE is down by 1% on 2019/20 and our 2020/21 OA target and again can be contributed
to challenges faced by students through Covid-19 delivery restrictions. HE courses have fared
better and are above our OA targets, but down on 2019/20 figures. The drop from 2019/20 can
be attributed to an increase in a small number of students deferring at late stages of the
academic year, again due to pressures brought on by Covid-19.
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Due to the delivery restrictions 2020/21 has been a very challenging year for all programmes,
especially full time FE and by meeting our 2020/21 OA targets, when considering the delivery
restrictions, this again demonstrates the commitment of the College’s staff to deliver a positive
learning experience for our students.

The continued application of the PI Prediction Tool in conjunction with detailed analysis and
evaluation of our student recruitment, disclosures, withdrawals and partial success data
continues to support curriculum teams to drive forward improvement plans 4, a s the
downturn in attainment performance against the backdrop of Covid-19. For se ‘@ 020/21 the

College’s Pl prediction process was supported by Internal Quality Approva @ls Which oversaw
the application of the SQA’s, and our other awarding bodies’, Covid-1 & sment strategy

guidance.

For the end of the academic year 2020/21 the College Qplete student position of 606

students out of a total enrolment of 9,958 due to deliveyy resfrictions created by Covid-19. See

Table 3 below. This consisted of 537 restarts whw ts had to be defaulted from session
ed in session 2021/22. The remaining 69

2020/21 due to Covid-19 restrictions and wer&re-en
students were deferred and would com;@ July to December of session 2021/22.

3

4.2 Deferred and restart student position

n (restart/deferred) for academic session 2020/21.

Table 3. FVC incomplete student p

dents from 2019-20 and 2020-21 still in education and in danger of
not completing in 2020-21
Students
‘ Students expected
Total students Students expected not not to
from expected to to continue continue to
2019-20 and continue to to further further
2020-21 dents further study study but study but
still active i cted to and complete complete by complete Sum of
current,acade mplete by by end of December by July Expected columns B
end 2020-21 2021-22 2021 2022 withdrawals Others t0 G
enrolments enrolments enrolments enrolments enrolments enrolments Total
Totals 9,331 537 69 0 21 0 9,958
Total
deferrals 606

Of the 69 deferred students the curriculum areas affected were Carpentry & Joinery; Sport,
Fitness & Coaching; Wood Machining; Schools programmes.

Of the 537 restarts in session 2021/22 the curriculum areas affected were Business and Admin;
Hairdressing; Beauty Therapy; Make Up Artistry; Early Years; Social Services; Brickwork;
Carpentry & Joinery. The bulk of restarts came from Hairdressing; Beauty Therapy; Make Up
Artistry (265) and Brickwork and Carpentry & Joinery (155).
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4.3 Analysis of enrolment and early retention for session 2021/22

Enrolment for session 2021/22 has been positive with healthy numbers across all areas. Table 4
shows enrolments for August/September start Full Time and Part Time courses.

Table 4. — Full Time August/September start courses

Early Early

Variance retention retention | Variance
2021/22 2020/21

Enrolments  Enrolments

Mode 2021/22 2020/21

Full Time 3,105 3,122 -17 97% 94%*
Part Time 5,525 4,248 1,277 99% 99%*
FT&PT 8,630 7,370 1,260 99% 98%*
Overall

Apprentices 1,417 1,089 328 99% 99%*

*Based on 1%t November cut off

Full time numbers have seen a very slight reduction but are oxerall ¢ arable with last year’s

&Y

ses. Apprentices are also up,

enrolment figures. More encouraging are the part time fig ch are significantly up on last
year’s enrolments, with the biggest increase being in

and look back to normal pre-pandemic levels (apprent argfacross all modes of attendance).

The Early retention figures for 2019/20 are seM cut of date for 1% November. At the
time of compiling this report we are twos/We y from the 1°* of November, however, the
current early retention figures for 2021 is stage are on par with 2019/20’s figures.

4.4 Return to campus

The College introduced a trolled return to campus for session 2021/22 and restricted
attendance for a seven iod from August through to the October holiday. A cap of 50%

was set and a six pQ erakchy of needs was introduced to determine which courses should be
brought in to camp & hierarchy of needs is shown below.
Hierarchy @f business needs for phase 1 for Teaching Departments (includes evening provision)
Group% brought in could be:

r

De students/groups with vocational/practical requirements that need access to
us to complete.

1
2. New student groups with vocational/practical requirements that need access to campus
from the start of the academic session.

3. School groups where there may be accommaodation issues at school and they need to be on
campus or they need early access to vocational equipment.

4. Courses that performed very badly and did not have a positive student experience on-line
through the previous lockdowns.

Staff specific requirements should also be considered i.e. wellbeing.

Courses moved on-line due to 1 metre social distancing social bubbles group splits not being
advisable for a specific group.
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Social distancing guidance was also changed by the Scottish Government in August and this was
reduced to 1 metre across all out campuses, which in turn increased our room occupancy
numbers. Once Curriculum Managers identified which groups were to be brought into campus
and which groups were to remain on-line for the seven week period, the groups being brought
in were then reviewed against the room occupancy numbers and the 50% cap. A decision was
also taken to bring all school groups onto campus for the start of the academic session to reduce
the impact on learning and teaching. These groups were factored into the 50% cap.

Curriculum Managers then worked out an in-campus rota to ensure our 50% ncy cap was
not breached. This meant some groups were on a restricted in-campus a da of 1 day per
week to ensure numbers were limited on campus over the seven week ré @ i period.

A review of the numbers was taken weekly during the seven weelkfgerigd and a College wide
review, in-line with Scottish

negatively impacted by the prolonged exclusion from ca , and were therefore to be brought

back in on a restricted capacity after the October holiday” Some courses will continue to remain
acill

on-line after the October holiday and they bragught into campus on a day per month basis

to ensure contact is maintained. Attendal these courses will be closely monitored.

For those courses returning aft er holiday they have again been reviewed through a
rota process to ensure the cap 1 not breached. Initial projections show that the rota is
keeping the daily attendanég numbers to less than 75%, however the numbers will not be
increased at this time. er review will take place in December, in-line with Scottish
Government guida @ consider a further increase in campus capacity.

5. Financial Imp@

Pleas i financial implications of this item — Failing to meet our OA targets can have an
impa e College’s GIA funding. Failing to follow Scottish Government Covid guidance can
have fut@re financial implications related to failure to meet OA targets.

6. Equalities

There are no identifiable equalities issues related to the recommendations and suggestions at
this stage providing the College adheres to its current policy and procedures.

Assessment in Place? — Yes [ No
If No, please explain why — See above.

Please summarise any positive/negative impacts (noting mitigating actions) — N/A.
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7. Risk

Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood
as Very Low through to Very High.

Likelihood | Impact
Very High
High
Medium X
Low X
Very Low

Q\ctions:

Please describe any risks associated with this paper and associateQ
This paper highlights that recruitment has been healthy, and that ret n figures are positive.

The main risk is that continued restrictions on our current m® of delivery, as a result of Covid-

19, will have an on-going negative impact on attendafice“e
Scottish Government Covid guidance can have futuréiimglicat

and disrupt our return to campus.

Mitigation of risks

Comprehensive review and action plan

Course Review Tool; controlled re

Risk Owner — Ken Thomson

8. Other Implications - i

Communicati No

r — Kenny Maclnnes

attainment. Failing to follow
ons related to infection control

v/
DY

P| Prediction meetings; Review and analysis of
d ré&lrn to campus through hierarchy of needs.

Action Owner — Kenny Maclnnes

Health and Safety — Yes [1 No X

mary of these implications — Not applicable

SMT Owner — Kenny Maclnnes
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1. Purpose

To inform the Learning & Student Experience Committee of progress towards meeting the
College’s Student Activity target for Session 2020-21, provide an update on early recruitment
for Session 2021-22 and provide an update on progress towards our Student Activity target for
Session 2021-22.

2. Recommendation

That members note and discuss the content of the report.

3. Background O

The College has a strong track record on meeting its Credits target,@ld face financial claw-
back if this target is not met. This report provides an update on al Credits position for
Session 2020-21, provides an update on recruitment for Ses 2021-22, and an early report on
progress towards our Credits target for Session 2021-22

4. Key Considerations

Session 2020-21 Credits Delivery VV
Figure 1 demonstrates that the Colleg overall Credits target for Session 2020-21. Both

core allocation and ESF targets ha ef, however the allocation of 1,200 Credits for Young
Person Guarantee/Transition T, which came as an additional allocation, was tightly
ring-fenced and therefore & ging to meet, with the College falling just short, delivering

1,060 Credits.

Figure 1 - Credits

Credits Allocation

84,201

1,686

1,200

87,087

Total

Mode of Attendance Credits
Full Time 50,993
Part Time 16,798
Evening 2,525
Assessment of Work Based Learning 8,668
Flexible/Distance Learning 8,245
Total 87,229

Variance 142
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Session 2021-22 Recruitment

Figure 2 displays a comparison of this session with last session at this time by way of comparison,
which shows that overall enrolments are up by 1,260 this session than last year at this time. Full
Time enrolments are almost on par with last session, being just 17 enrolments adrift, however all
other modes of attendance are looking healthier. By percentage the biggest increase is in evening
class enrolments, as we’re now able to offer more on-campus provision. The increase in part

time enrolments is largely down to deferred students, who are returning to complete their study,

however there is a general uplift across most Departments. The increase in Ass

Based Learning enrolments can also be attributed mainly to continuing stud

Figure 2 — Enrolments Comparison by mode of attendance ‘

Enrolments  Enrolment:

2020/21 as 2021/22 as %
Mode of Attendance at 18/10/20 at 18/10/21 Variance Variance
Full Time 3,122 NaA05 -17 -1%
Part Time 2,699 3,417 718 27%
Evening m 1,150 381 50%
Assessment of Work Based Learning 37 542 168 45%

Flexible/Distance Learning

416 10 2%

Total

8,630 1,260 17%

A similar pattern can be se
compared to last, which e@n
attracting Credits, deferre
time Credits are down

are on a par wit
delivery.

Figure 3 Cr@)mparison by mode of attendance

ere overall we are 5,325 Credits better off this session
ibuted to First Year Foundation Apprenticeships now

r
e a
d continuing students, and an increase in evening enrolments. Full

ue to the small drop in enrolled students. Early retention rates

jon’s high rates, which is very positive, and significant for Credits

Credits Credits
2020/21 2021/22

as at as at
Mode of Attendance 18/10/20 18/10/21 Variance % Variance
Full Time 46,377 46,124 -253 -1%
Part Time 12,441 16,208 3,767 30%
Evening 2,055 2,574 519 25%
Assessment of Work Based Learning 1,703 2,981 1,278 75%
Flexible/Distance Learning 827 841 14 2%

Total

63,403 68,728 5,325 8%
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Figure 4 below, shows both our Credits allocation for Session 2021/22 and also our progress
towards achieving our target. Our combined Core Grant and ESF Credits are similar to last
session, with a small variance of 58 fewer Credits as the price for an ESF Credit was slightly
increased. However there was a movement of Credits between Core grant and ESF, which was
explained as a levelling of ESF Credits across the sector. This however places the College more at
risk when ESF funding is removed (expected from Session 2022/23), with no replacement fund
identified. SFC has also moved Year 1 funding for Foundation Apprenticeships togbe within
Credits, rather than previously being funded through Skills Development Scotland. Angallocation
of Credits has been provided to all Colleges, however this activity is expected to beyma eamed
into core funding in Session 2022/23. SFC also provided all Colleges with a Ci€ditg/allocation for

Figure 3, we are further ahead with Credits at this point compared to laSt session, however we
are currently tracking just short of our Credits target. As such, th is”little margin for future

on seeuring healthy January Full Time
¢ entify where the small current

Directors of Curriculum tasked

deferred students.
Good progress has been made towards meeting our Credits aIIocaQaQan be seen from

courses not to recruit to target, and there is a real emphasi
recruitment numbers, along with some further work regair
shortfall can be made up. This has been discussed g
with identifying where the small Credits gap can be clo

Figure 4 — Progress towards our 2021/22 Cré

Credits Allocation

Core Grant 83,336
ESF 2,493
Foundation Apprenticeshi 3,141
Deferred Students 1,617

Credits Target

Total
Credits

Estimated
Credits

Current
Mode of Attenaance Credits

46,124 5,366 51,490

16,208 6,954 23,162

2,574 800 3,374

Assessment of Work Based Learning 2,981 3,595 6,576
Flexible/Distance Learning 841 4,665 5,506
Total 68,728 21,380 90,108
Variance -479

Outcome Agreement Dashboard

This committee meeting has come too soon to provide meaningful tracking information, and
therefore the Outcome Agreement Dashboard will return at the next meeting of the Learning &
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Student Experience Committee. The first round of Pl prediction and review meetings are
scheduled for November.

5. Financial Implications
Please detail the financial implications of this item — There is potential for SFC to claw-back
funding if the College does not achieve its activity target. The College is progressing well to meet

its Credits targets, however there is further work required to identify where the curgent small
deficit can be made up from.

6. Equalities
Assessment in Place? — Yes [ No O

If No, please explain why — All of our courses are analysed at Dep nt and Course level in
relation to protected characteristics, with Departments % involved in addressing any

imbalances.
Please summarise any positive/negative impacts (noti igating actions) — N/A

7. Risk VV
Please indicate on the matrix below the e. Risk is scored against Impact and Likelihood as

Very Low through to Very High.

Likelihood pa

Very High
High
Medium
Low

Very Low

Please describe any risks associated with this paper and associated mitigating actions — There is
a riskyoffinancial claw-back if the College doesn’t achieve its Activity Target. The College is
e to target, and this position will be monitored closely as we progress through the

Risk Owner — LMT Action Owner — LMT

8. Other Implications —
Please indicate whether there are implications for the areas below.
Communications—Yes [1 No Health and Safety — Yes [ No
Please provide a summary of these implications — N/A

Paper Author — David Allison SMT Owner — David Allison
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1. Purpose

To present members with proposed future agenda items for Committee consideration

2. Recommendation

That members discuss the future agenda items listed below and highlight any additio

they would like brought before the Committee.

3. Future Agenda Items

Meeting
February 2022

Agenda Item
Learning & Digital Skills

Outcome Agreement 21/22

Safeguarding Policy

PI Prediction Review Report

N

rt

Student Activity Report
Learner Journey Project
Learning & Digital Skills
Student Activity Report
PI Prediction Review R

Project NXGEN FV

4. Financial Implications
Please detail the financial i

May 2022

5. Equalities
Assessment in a@s U No
If No, ple é}

6. Risk
Ple

Very Low through to Very High.

Likelihood | Impact
Very High
High
Medium
Low
Very Low X X

| business

David Allison

Ann t

nny Maclnnes/David Allison
vid Allison

Lyndsay Condie

Helen Young

David Allison

Kenny Maclnnes/David Allison
Kenny Maclnnes

tions of this item — Not Applicable

lain why — Items will be assessed as needed when presented to Committee

icate on the matrix below the risk score. Risk is scored against Impact and Likelihood as

Please describe any risks associated with this paper and associated mitigating actions — Risks

will be assessed on individual papers
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Risk Owner — David Allison Action Owner — David Allison

7. Other Implications —

Please indicate whether there are implications for the areas below.

Please provide a summary of these implications — Not Applicable

Paper Author — David Allison SMT Owner — David Allison O

Communications — Yes [1 No Health and Safety — Yes [ No !

>
<&

C)O
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